








City of Johns Creek
Unaudited Financials @ 9/30/18

GENERAL FUND
% Overall FY 2018 Prior YTD % Expected Over /
EXPENDITURES Budget Budget YTD YTD Variance Change % Change Short
Council 0.7% 375,698 $302,596 $259,640 $42,956 16.5% 44.2% -27.7%
City Manager 2.2% 1,194,808 $1,035,125 $1,329,513 ($294,388) -22.1% -14.7% -7.5%
City Clerk 1.3% 713,417 $655,860 $381,036 $274,824 72.1% 87.6% -15.5%
Finance 2.3% 1,268,606 $1,097,319 $1,027,083 $70,236 6.8% 23.9% -17.1%
Legal 0.8% 450,000 $358,178 $345,680 $12,498 - 30.2% -
Information Technology 3.7% 2,025,455 $1,836,151 $1,870,214 ($34,063) -1.8% 8.3% -10.2%
Human Resources 1.8% 975,031 $864,931 $776,772 $88,159 11.3% 26.3% -15.0%
Facilities 2.7% 1,462,144 $1,522,831 $1,901,088 ($378,257) -19.9% -23.0% 3.1%
Communications 1.1% 590,811 $565,050 $539,614 $25,436 4.7% 9.8% -5.1%
Court 1.3% 717,852 $646,100 $632,610 $13,490 2.1% 13.6% -11.5%
Police 20.1% 11,032,811 $10,102,338 $9,787,011 $315,327 3.2% 13.1% -9.9%
Fire 20.3% 11,156,757 $11,127,085 $11,229,021 ($101,936) -0.9% -0.4% -0.5%
Public Works 13.3% 7,284,391 $6,992,444 $8,207,553  ($1,215,109) -14.8% -10.8% -4.0%
Recreation & Parks 4.3% 2,349,813 $2,052,886 $2,245,730 ($192,844) -8.6% 4.8% -13.4%
Community Development 4.4% 2,429,337 $2,016,979 $2,367,384 ($350,405) -14.8% 0.3% -15.1%
Other Financing Uses 19.9% 10,918,157 $10,889,747 $42,789,430 - - - =
Unallocated 0.0% - - - -
Total Expenditures* 100.2%  $54,945,088 $52,065,620 $85,689,379  ($1,724,076) -4.0% 6.2% -10.2%
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*The Other Financing Uses has been removed from the total variance analysis to account
for the variance in timing for transfers.
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Project Project Revised Prior YTD Available
Department Number Fund Description Year Budget Expenditures Expenditures Encumbrances Budget

Community Development |CD1844 | 350|Replace Code Compl Vehicle 2018 28,000 - - (25,498.00) 2,502.00
Fire Department FD1806 | 301|Truck Outfit for SCBA 2018 23,850 - (5,930.00) (12,995.00) 4,925.00
Fire Department FD1808 | 301|Replace Tablet Mounts 2018 11,340 - (4,233.00) - 7,107.00
Fire Department FD1810 [ 301|FS 64 Construction Documents | 2018 250,000 - (14,800.75) - 235,199.25
Fire Department FD1813 | 350|Replace 2 Chevy Silverado 4x4 2018 149,309 - (149,309.24) - -
Fire Department FD1814 | 350|Replace Fire Engine 2018 660,550 - (28,020.80) (632,529.54) -
Finance FN1802 [ 301|New ERP System 2018 250,000 - - - 250,000.00
Information Technology [IT1726 301|FD Mobile Software 2017 30,000 - - - 30,000.00
Information Technology |IT1817 301 |Granicus - Agenda Management| 2018 10,420 - (8,487.78) - 1,932.22
Information Technology [IT1819 301|Granicus - Meeting Efficientcy 2018 8,800 - - - 8,800.00
Information Technology |IT1821 301 |Granicus - Votecast 2018 6,600 - - - 6,600.00
Information Technology [IT1822 301|Granicus - Boards 2018 6,000 - - - 6,000.00
Public Works P1308X | 301|Medlock Bridge Corr Study 2013 111,360 (52,000.00) (19,409.77) (35,590.23) 4,360.00
Public Works P1402X | 301|Abbotts Bridge Par-Med 2014 4,495,233 (785,467.78) (983,229.01) (59,304.78) 2,667,231.43
Public Works P1412X | 301|Kimball BR - State BR to Jones 2014 13,661,972 (606,525.64) (3,900,920.38) (6,565,479.47) 2,589,046.11
Public Works P1507X | 301|Imp Brumbelow Road 2015 996,013 - (993,146.38) (2,866.12) 0.50
Public Works P1513X | 301|Bell Rd Bridge Cauley Creek 2015 73,610 (33,898.50) (16,461.00) 23,250.50
Public Works P1538X | 301|Autrey Mill Trail Connection 2015 15,271 - (13,862.25) - 1,408.75
Public Works P1603X | 301|Barnwell Rd @ Holcomb Br 2016 499,471 (130,438.01) (152,168.88) (94,580.15) 122,283.96
Public Works P1605X | 301|Jones Br Imp Waters to St Brdg | 2016 188,379 (104,353.87) - - 84,025.05
Public Works P1615X | 301|Abbotts Bridge Jones to Parson | 2016 7,426,632 (3,066,023.19) (4,097,353.59) (175,250.75) 88,004.47
Public Works P1617X | 301|ITS3A 2016 715,820 (525,504.00) (125,245.48) 65,070.52
Public Works P1618X | 301|ITS4 2016 1,870,822 (1,450,881.57) (388,417.15) 31,523.28
Public Works P1627X | 301|Ocee Park Restrooms and Irr 2016 175,000 (9,045.00) (97,585.00) (73,185.00) (4,815.00)
Public Works PW1708 | 301|Minor Signal Upgrades 2017 50,000 - (50,000.00) -
Public Works PW1709 | 301|New Sidewalks 2017 500,000 (22,224.34) (432,100.64) (3,000.00) 42,675.02
Public Works PW1711 | 301|Traffic Signal Replacement 2017 447,785 (46,580.00) (396,247.98) (4,956.75) -
Public Works PW1714 | 302|CCTV Replacements 2017 160,000 - (160,000.00) -
Public Works PW1829 | 301|New Sidewalks 2018 500,000 - (42,333.57) (355,040.50) 102,625.93
Public Works PW1830 | 301|Collector Road Imp 2018 500,000 - (21,455.05) (11,994.95) 466,550.00
Public Works PW1832 [ 301|ITS Improvements 2018 250,000 - - - 250,000.00
Public Works PW1834 | 301|Stormwater Management Progrd 2018 200,000 - - (200,000.00) -
Public Works PW1836 | 301|Trail Lighting Newtown Park 2018 80,000 - - (22,860.00) 57,140.00
Public Works PW1837 | 302|Neighborhood Resurfacing 2018 5,725,281 - (5,103,634.53) (902,691.43) (281,045.20)
Public Works PW1838 | 302|Main Road Resurfacing 2018 1,500,000 - (1,060,714.27) (456,498.30) (17,212.57)
Public Works PW1839 | 302|Replace 2 Traffic Signals 2018 500,000 - - - 500,000.00
Public Works PW1840 | 302|Update Traffic Hardware 2018 250,000 - (42,391.43) (207,260.00) 348.57
Public Works PW1841 | 302|Upgrade Loops to Pucks 2018 200,000 - (76,550.03) 123,449.97
Public Works PW1842 | 302|Upgrade CCTV Hardware 2018 160,000 - (45,790.71) - 114,209.29
Public Works PW1845 | 350|TRV Truck 2018 80,000 - - (32,788.00) 47,212.00
Public Works PW1846 | 301|Abbotts Bridge Beautification 2018 103,200 - - - 103,200.00
Public Works PW1847 | 301|Resealing Roadways 2018 325,960 - - - 325,960.00
Police Department PD1824 | 301|JCAPPS Truck 2018 60,000 - (48,183.00) (10,472.50) 1,344.50
Police Department PD1825 | 301|Ballistic Panels 2018 32,500 - - (13,661.00) 18,839.00
Police Department PD1827 | 350|Replace 10 Vehicles 2018 506,000 - (309,227.64) - 196,772.36
Police Department PD1828 | 350|Replace 3 Motorcycles 2018 102,000 - (88,414.65) - 13,585.35
Recreation and Parks RP1732 | 302]|Autry Mill - Farm House 2017 100,000 (20,984.46) (79,015.00) 0.54
Recreation and Parks RP1734 | 302|Ocee Park - Bathroom 2017 50,000 - (2,185.00) (30,292.00) 17,523.00
Recreation and Parks RP1735 | 302|Newtown Park - Bathroom 2017 100,000 - - - 100,000.00
Department Project Totals 44,147,178 (6,853,926.36) (18,956,823.96) (9,928,794.47) 8,407,633
Parks Bond PB1701 | 310]Acquisition 2017 8,200,000 |  (8,075,444.57) (12,587.46) = 111,967.97
Parks Bond PB1702 | 310|Cauley Creek 2017 57,588 - (44,800.03) (12,787.97) -
Parks Bond PB1703 | 310|Newtown Park 2017 1,218,102 (615,393.71) (514,272.47) - 88,435.82
Parks Bond PB1704 | 310|Morton Rd Park 2017 154,535 - (81,902.98) (72,632.02) -
Parks Bond PB1706 | 310|Shakerag Park 2017 786,504 - (729,963.36) - 56,540.64
Parks Bond PB1707 | 310/JC Linear Park 2017 478,700 - (24,375.00) (117,375.00) 336,950.00
Parks Bond PB1708 | 310]|Autrey Mill Park 2018 303,000 - (40,120.00) (3,000.00) 259,880.00
Parks Bond PB1709 | 310|Rogers Bridge 2017 1,250,000 - - - 1,250,000.00
Parks Bond PB1710 | 310|State Bridge Road Park 2017 175,970 - (70,390.95) (105,579.05) -
Parks Bond PB1711 | 310|Bell/Boles Park 2017 70,175 - (43,508.70) (26,666.30) -
Parks Bond PB1714 | 310|Project Management 2017 800,000 - (125,000.00) - 675,000.00
Department Project Totals 13,494,574 (8,690,838) (1,686,921) (338,040) 2,778,774
TSPLOST TS0102 335 St Bridge (Medlock to Chatt) 2017 1,800,000 - (95,855.19) (77,984.81) 1,626,160.00
TSPLOST TS0103 335|Medlock Bridge @ State Bridge | 2017 100,000 - (85,500.00) - 14,500.00
TSPLOST TS0106 335|McGinnis Ferry Widening 2018 1,000,000 - (92,038.82) - 907,961.18
TSPLOST TS0107 335|Haynes Bridge Widening 2018 100,000 - (85,667.80) (9,982.20) 4,350.00
TSPLOST TS0108 335Bell Rd/Boles 2017 848,245 - (78,468.75) (137,291.50) 632,484.75
TSPLOST TS0110 335|Road Tech Park 2018 75,000 - (35,835.75) (4,849.25) 34,315.00
TSPLOST TS0111 335|Project Management 2018 500,000 - (416,666.70) - 83,333.30
Department Project Totals 4,423,245 - (890,033) (230,108) 3,303,104
Grand Total 62,064,997 (15,544,765) (21,533,778) (10,496,943) 14,489,511




